
whelming, so having a clear 

outcome in mind will help 

“filter” out data that 

doesn’t move us towards 

our goal. Finding one or 

two key areas to measure 

makes the process more 

manageable and allows us 

to make more refined ad-

justments to our PDSA 

cycles by focusing on a spe-

cific area of targeted im-

provement. 

There are nine principles 

for organizational excel-

lence that serve as a foun-

dation for the work that 

we all do to make TASD 

the best district it can be. 

Each month we will high-

light one principle and re-

late it to the work that we 

are doing through our 

Continuous School Im-

provement tools and strat-

egies. 

 

Focus Principle: Principle 

#2: Measure the Important 

Things 

 

With purpose statements 

in place, we now turn our 

focus to implementing the 

PDSA process throughout 

our district. One of the key 

elements to this process is 

studying the effectiveness 

of the strategies we are 

trying out, which means 

figuring out what data or 

measures will give us quali-

ty feedback. This is the 

heart of principle #2 Meas-

ure the Important Things.  

 

When we seek to live out 

principle #2 we are con-

tinuously tracking pro-

gress to achieve results 

with an improvement 

mindset. It is important 

to note that we are not 

measuring everything. No 

matter what level of stu-

dent we work with, there 

is an abundance of data 

available to choose from. 

This can seem over-
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Some things to consider 

when attempting to meas-

ure the important things: 

 

 Be sure you have a 

clear goal in mind as 

you start out your 

PDSA cycle to know 

what sorts of thing will 

make sense to meas-

ure. 

 The important meas-

ure may be specific to 

your whole class, a 

group of students, an 

individual, or even 

yourself. 

 Identifying the root 

cause of the challenge 

will help you identify 

what measure may 

matter. The CSI 

Coaches have a num-

ber of tools that can 

help with identifying 

root causes.  

 NWEA data may be a 

good starting point for 

identifying measures 

that matter.  

In these videos, see how 

teachers are using PDSA 

processes in their class-

rooms: 

Mrs. Johnson—5th Grade 

Mrs. Palleschi—HS ELA 

 

These pictures show how 3rd graders at Venture Elementary are using PDSA processes in the 

classroom to improve grammar skills.  

 

https://elizabethherrboldt.wixsite.com/teaareacsi/continuous-school-improvement-csi-stories-1?wix-vod-video-id=8f6316ed6ea445b7b6acc0b06515980e&wix-vod-comp-id=comp-ks55j81b
https://elizabethherrboldt.wixsite.com/teaareacsi/continuous-school-improvement-csi-stories-1?wix-vod-video-id=0cffc688d20b4d119c4654febeb562b1&wix-vod-comp-id=comp-ks55j81b

